Board Meeting Agenda
Sunday, September 17, 2023
12-2:00 p.m.

Solana Club House

135 Solana Parkway, Sequim
Call to Order
1.1 Open Discussion with Sequim Picklers Members (15 minutes)
Board Meeting Called to Order (Secretary Jennifer Perdue)

Consent Agenda (Secretary Jennifer Perdue)
3.1 Quorum

Financial Status (Treasurer Katinka Nanna)

4.1 Current Status

4.2 Budget

Court Activities Report (Director of Court Operations David Goose)
5.1 Boys & Girls Club

5.2 Lessons or training for kids

Membership Update (Membership Chair Libby Hartman)

Communications Update (Communication Chair Tanya Baumgardner)

7.1 Web site update
7.2 SP Update

New Business

8.1 Establish a team that works with agencies and private partnerships to gain
pickleball courts in our community.

8.2 Promote and show off local talent.

8.3 Establish a guideline for training camps.



8.4

8.5

8.6

8.6

8.7

What can we add under David Goose that promotes regular higher-level
training, 3.5 and above and clinics for the 2.8-3.4 players.

Add another level under David Goose to support youth training and
opportunities.

Referee Training

Vacant board position procedures and communication selection process.

Tournament protocol for future Bainbridge and PT events.

9. Ajournement



